CAB BRANDING: TRANSFORMING URBAN MOBILITY IN INDIA

How innovative branding connects cities, customers, and market leaders

BRIDGE

Represents CAB Branding as the vital .
connection linking clients, the Qmin app. n

!

and six major Indian cities, enabling

seamless urban mobility and market
integration.

URBAN MOBILITY ECOSYSTEM
FOUNDATION

CAB Branding acts as the foundational link
that supports and integrates diverse market
players and customers, fostering innovation

and cultural engagement in India's ride-
hailing sector.




A
R " HIGHLIGHTING REAL-LIFE COMMUTER SCENARIOS TO POSITION CAB
1*} ERANDING AS A PRACTICAL SOLUTION

L

ADVERTISING
STRATEGIES:
CREATIVE
CAMPAIGNS &
COLLABORATIONS

Leveraging authentic storytelling and cultural % N FORMING COLLABORATIONS WITH LOCAL BRANDS TO ENHAMNCE
connections to boost market presence 'c, COMMUMITY RELEVANCE

*




MAXIMIZING IMPACT: CELEBRITY ENDORSEMENTS & TARGETED
MARKETING

Leveraging influential voices and precise audience targeting to drive brand growth and loyalty

Utilize celebrity endorsements to enhance CAB Branding's visibility and create an aspirational brand image

Implement targeted marketing to reach specific demographics based on user behavior and preferences, highlighting transit media convenience

Offer promotional campaigns including discounts, referral benefits, and festive offers to attract new users and encourage repeat engagement




NAVIGATING CORE CHALLENGES IN CAB BRANDING

Overcoming regulatory, competitive, pricing, and safety obstades for lasting growth

Face stringent regulatory hurdles including fare surges during peak hours and driver registration complexities
Endure intense competition leading to frequent price wars that reduce profitability

Manage price volatility driven by market dynamics and fare surge regulations

Address critical public safety concerns through ongoing investments in safety features and building user trust amid ride-sharing incidents

Tackle these challenges proactively to ensure sustainable growth and industry resilience




DRIVING GROWTH: STRENGTHS AND FUTURE FOCUS

Leveraging culiure, technology, and sustainability for market leadership

CORE STRENGTHS

Blending cultural
relevance with
technological
adaptation and a
strong focus on
customer experience
drives CAB Branding's
current success.

REGULATORY
NAVIGATION

Proactively managing
regulatory challenges
ensures compliance
and market stability
amid evolving laws.

ENHANCED SAFETY
MEASURES

Investing in advanced
safety protocols to
protect drivers and

passengers, reinforcing
trust and reliability.

DRIVER TRAINING
EVOLUTION

Improving driver skills
and knowledge to
boost service quality
and operational

ELECTRIC VEHICLE
ADOPTION

Expanding fleet with
electric vehicles to
support environmental
goals and reduce
emissions.

SUSTAINABLE
URBAN MOBILITY

Integrating with public
transport systems to
promote greener,
more efficient city
mobility solutions.
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